AREA FUNZIONALE

COMPITI E COMPETENZE

ATHLETES VILLAGE MANAGEMENT

Delegation Welcome, Arrivals & Departures, Admin
(info, room alloc), Operations (accom, access ctl),
facilities (housekeeping), services (dining, retail,
recreation)

DELEGATION SERVICES

Country liaisons, advance country visits, Delegation
Attaches, Heads of Delegation (HOD), delegation
service center.

VENUES AND INFRASTRUCTURE

Venue space planning, construction interface,
CADs, energy, site safety, maintenance,
landscaping, permits, sustainability, physical legacy

VENUE MANAGEMENT

Venue planning/agreements/ops, overlay, event
services (crowd flow, access ctl, info booth),
signage, event comms, cleaning/waste, test events,
incident rpt

TRANSPORTATION

Bus systems (Athlete, Media, ITO), fleet systems
(T1, T2, T3, venue motorpool), parking & permits,
depots, public transport & traffic coordination

PROTOCOL & FISU RELATIONS

Awarding ceremonies, FISU family hotel, events &
Attaches, Observer program, flags, venue protocol,
Visas, Transfer of Knowledge (TOK), final report,
archives

SECURITY INTEGRATION

Agency integration, threat analysis, venue security,
physical security & systems, emergency
planning/response, Police, Fire, dignitary protection

TECHNOLOGY

Telecoms, GMS, results, timing & scoring,
hardware, software, wi-fi, systems integration, help
desk, CATV, radio spectrum/comms, IT Security,
office TEC




